
TEPS checklist
Several check lists are defined for each step of the TEPS process they are issued from SOGETI past experience in the field of High tech testing. Answering the questions of those checklists ensure that nothing will be forgotten during the process.

They are written at the first person as they are the question one has to ask to himself when providing a test.
Definition of the test strategy

The following questions help to ensure that all the step of the test strategy definition will be covered.

The overall strategy
· What are my input documents?

· Have I all the input documents?

· What are the test objectives that the test strategy should cover?

· Am I able to test each objective?

· Have I thought of the test mean needed for each objective?

· What are the key objectives to be tested, the most critical one?

· Are some objectives still tested (partially or totally) by someone else?

· Are some of the objectives linked one to another?

· Is there some objectives covered by other one?

· Are there objectives that can be tested automatically?

· Are there some objectives that depend on the maturity of other systems?

· Have I thought of the best moment in the test campaign to test each objective?
The test request

· What are my input documents?

· Have I all the input documents?

· What are the test objectives?

· Are all the objectives completely described?

· Is it behaviour verification?

· Is it behaviour observation?

· Is it information recording?
· Am I able to test each objective?

· Can I test every objective using the existing test means?

· Is there some complementary objective that could be interesting to test?

Writing the test procedure

The following questions help to ensure the completeness of the test procedure.

· Is there a comprehensive description of the initial state for each scenario?

· Is there a comprehensive description of the test environment?

· Is there something to record during the scenario?

· Is the recording specified in the test procedure?

· Is the test mean specified for each scenario?

· If the test environment has to be modified, is there a comprehensive description of the configuration to be set off?

· For each scenario, is there a comprehensive description of actions to be performed?

· For each scenario, is the objective (and/or the final state) of the test properly describe?

· Is it behaviour verification?

· Is it behaviour observation?

· Is it information recording?
· Is the prioritization of the test to be performed described in the procedure?

· Am I able to track the objectives covered by each scenario?

· Am I able to easily update the traceability matrix?
The test means

The following questions aim to help defining and maintaining the test means needed associated with the procedures.
Definition of the test mean

· Have I described the aim of the test mean?

· Have I described the context of use of the test mean?

· Have I described where the mean will be used?

· Have I described how the test mean will be used?

· Are there any technological constraints for the test mean?

· Are there any ergonomic constraints for the test mean?

· Are there any budget constraints for the test mean?
Validation of the test mean

· Is the validation of the test mean scheduled in the planning?

· Is there a validation process of the test mean defined?

· Have I communicated on the defects enlighten during the test mean validation?

· Am I informed that the defects are taken into account?

· Am I informed of the resolution the defects?
Using the test mean

· Are all the user’s manuals at my disposal?

· Are the entire user’s manuals up-to-date?

· Have I shared the last version of the user’s manual to all the actors involved in the process?

· Is the resolution of the defects, enlighten during the test mean validation, validated?

· Am I informed of the evolutions of the test mean?

· Are the evolutions validated?

· When was the last check of the test mean done?
Providing the test

The following check lists have to be deployed during the execution of the test itself.

Preparation of the test

· What is the test that I have to perform?

· What are my input documents?

· Are those documents up-to-date?

· What is the test mean to be used?

· What should be the test mean configuration?

· Which version of the product should I test?

· What is the needed test environment?

· Which version of the test environment should I need?

· Am I able to use the test mean?

· Is there some recording to perform?
Execution of the test

· Have I verified the version of the test mean?

· Have I verified the version of the product under test?

· Have I verified the version of the test environment?

· Have I ensured that the records will be done?
Ending the test

· Have I stopped the recoding?

· Have I stored the records the defined location?

· Have I ensured that the test mean is in nominal configuration?

· Have I updated the key parameter indicators?

· Description of the defects

· Storage of the information of the defects

· Deviation procedure

· Follow up of the test

· Have I communicated on the issues?

· Defects of the product

· Test procedures issues

· Test means issues
Managing the defects

The following questions aim to help to manage the identified defects.

· Have I got all the information to describe the identified defect?

· What was the initial state?

· What was the scenario of the test?

· Can I provide a description of the observed behaviour?

· I it a random defect, a systematic one or a repeatable one?

· What is the version of the product concerned?

· What is the version of the test environment?

· What was the test mean?

· What was the configuration of the test mean?

· Have I got all the record needed to analyze the defect?

· Is all the recording stored? Those for the description of the defect as well as those to fix the defect.

· Have I report the entire encountered defect?

· Am I informed that the defects are taken into account and fixed?

· Is the resolution of the defect verified?

· Are we sure that the resolution of the defect hasn’t lead to side effects?

· Could this defect have been detected earlier in the process?

· If the defect could have been detected earlier, have I taken the action to capitalize on this information?
Test report

The following question helps to ensure that the test report is comprehensive.
· Have I described the aim of the test?

· Have I described the deviation from the need?

· Have I listed the used test means?

· Have I referenced the version of the test mean, of the product and of the test environment?

· Have I referenced the test procedures or test plan used?

· Have I described the deviation from the test procedures or test plan?

· Have I comprehensively described my results?

· The analyzes performed

· The validity of the results

· The operational impact.
Capitalization

The following questions aim to ensure an effective capitalization.
· Is there some information that I am the only one to know?

· Is that information formalized?

· Have I communicated on the formalization of the information?

· Do I know where to find the information I need to perform the test?

· Do I know where to store the information that can be useful for others?

· Am I able to find which former test scenario lead to discover a defect?

· Am I able to find test procedures performed on each version of the product under test?

· Am I able to find out what were the input documents that lead to the test procedure?
Automation

Here after are the questions that could help to identify what can be tested automatically.
· Are there some activities I often do?

· Are there some activities for which I don’t have any added value?

· Are there some complicated activities for which I master the complete process?

· Are there some activities for which I can sometimes make mistakes?

· Are there some activities that take me a long time?

· Are there activities I don’t make due to a lack of time?

· Are there activities I make partially due to a lack of time?


