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311 F—xJ 7D
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Information

A sheet per Key area

Crzate

M1¥—xY7v—tofFR

Ry 7T v 7D yes(13 )" % FEAZHICTA sheet per Key area(¥ — ) 72— } )" D “Create(ff
) HERT L, V—ri3® 16 HoF—x ) 7o —FE2FRLET, “no(W02)"%ERL,
iy FEfre TRy 77 v 7ERHAL T,

TPI NEXT® Test maturity <project name>

Key area sheet

Sta ke hold er comm itm e nt Committed and proactive stakeholders create good conditionsfor efficient
communication and cooperation.
Checkpoint Fulfilled? Notes
Controlled Stakeholders commit to and support the test process by granting and delivering negotiated resources.
0.cA The principal stakeholder is defined (not necessarily documented) and known to N
the testers.
0l.c2 Budget for test resources is granted by and negotiable with the principal
01.c.3 actually deliver the i resources.
.c4 The principal ST for a doc product risk analysis N
(the input for the test strateqgy).

K2¥%—x)7v—FDAA
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TwE T,

# Key area H M L Initial Controlled Efficient Optimizing

01 2 2 2 3 3 3 3 5 | 5 | &
02| Degree of involvement 2 2 2 2 2 2 3 5 q 5
. 03{Teststrategy 2 2 3 3 3 3 3 3 5
Relations o4 Festor 2 2 3 3 ST [ T [T T ] 3 S
05[C i 2 2 2 2 2 2 2 3 5
06|Reporting 2 Bl 2 hl 2 2 2 2 3 5
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and planning 2 3 e Wy e 2 P A T ) T 3
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10|Defect 2 L e o = s 3 3 I s 4 1 4 IS
14| Testware T T T 2 b 3 hl 3 |
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15(Test tools e A
16| Test environment 3E

B 3CMMI 7 X FERBAE= T+ V) 7 X

Sogeti Nederland B.V. version: 1.2.1 Page 10 of 35

10-01-2013



User Manual: TPI NEXT Test Maturity Matrix tool m

FATE 23 _XTDF =y Z7HRA v ME, BIEST 2RI I, Wiz I h T2 hiiz 3
Ttz L7,

Fry R AV EBRANER, TPINEXT ¥ b Y 7 RICEH L2 (RLEW) HBE, v—vE
BHEHT 2L TINERITILRTEET,

3.2 TPINEXT DS 7 R XV

321 2 ZXZDFH

VA DF—T) T EFoTCTTICTPINEXT DT 2 X v FE2EMLTE Y, HEEMTS L
X1t Frv s EA VIR I IRARL— PR AT AL BEDLEST, 20k 5 IcT L.
BETRERATRD Y 7 AR (BB WG 7=0ic, YoF vy /K4 v b 2RET LHENRD
ZODMHICHERT 2 LA TEE T,

ez, 77RZ2y—RFRHTEE., 779X ZATEH2MOF vy 7KLV FDARKST
BOH, 752X B T 10T aZ b Ed, 2T, 2HOBERAL YV F LIk wn
IIRAXALY, V9RXBDF 2y 7 RAVIMNIFENTAERZTLWS ZLRERLTVWET,

—H. 2FRZXARIOHDOF =y 2 KAV F2RETEILERH ST, 7I5AZXBB2MHL 2
FULBVOTHNIE, 7I9RZBOF v 2R LV FR2RETBRICY 72X AICRMRLE
FFA2M0ERH L ERERLTWE T,

FEREORMBDE2F 2y 7 RA VI BT EABZDTHINIE, 77 RX— &S L
TERIDWL 2D FAR (2L 2 1I5HOF vy 7K AV FET) FFICERTT 32 20T
&, v bV s xefRicEhTsoeicEEd,

Information  jwwipnz 2Hiic. £, TF— 2D ar—FHoTLEE L, KIC. F—T U TDo— F %Hl

PRLC I, MIE L AEZRET 2 LIALNLL, “yes(iT W) ZiEA TL I 0,
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X425 2%y— DR

b b AAL “information(HFH) "> —rDTF—xH, BHLEL & 5,

E 4 4.3 Information(f§#) > — P D7 4 — L F i

VDl oDTF A MEMBL O/ T3 7027 P THENICT R XAV T30, 2hboF
g % g AT L 72 & v,

T T T T T T T T T T T T T T T T T T T TS l
VAR TMBEREEET L EE, Fry /R AV PRELWF 2y S KA Y FICARS DI,
| EH AT LES DD T LICHERL T AR L, !
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4 HRE

4.1 vY 3 XA FEEROFI

FELWE YA ZAFEEROERAKIZTY A TR FE—FLTOVERFA, LHL., HEDTFHH
REEWER FElo T3 F—x ) 7323 briid, BEEANTIZERTE T T,

411 © 3 X FEIELDZE

EYAZATEERC L 0T, F—2 ) TICHELEEZRET 52 LA TEET, HELIL, @,
FEEDZ 747 v PR EIHEBSEZEL 2w —ricfbLCnE T, 22, 7L
HYEO7nEl] OHRELEEZRT 2L, COF—Z Y TDORYIDF = 7 KAV 7 TR
ZD0b27AZCIEYET, kb, MHikict o THELRFELZ 2L T,

D [1]2.31 ET A0 ME & BEMEZ RO -0 D)@l
M [1] 6.2 €21 2FECHF$ 2 BDTPI €5 v

EHTREoF—x ) 7TOEEE D P (Neutra) ICHKEINTVIE T, HEDO LY R FEHERKIC
GhET, ¥—x V7 OHEEE % H (Higher) (K (Lower) ICEXET 2 2 e ATEE T, 7 7 AKX
INOHLOEEZICCU CHBMICAHE I NE T,

H/N/L D TD7 4 —A FiIZiEx” (B3I ALFDOXN)EF T2 AT ERTEE T, 51T,
BREDIFVEODEREFL T T, (e z2ITHENERBIOGESZ B TEEHA, HE

IENOHERT L e TEET)

F—T YV TOMHNNAEREEZ2ATH T, BRI 7222y b2XIGL, TAMEAE~ Y
JATCEYARATE I IARZR BRI ENTEET,

fE% Bk 3 % & d (Neutral /BEHEH) IC“X" 2S5 E S N E T

77 ARZY =P RAER L7 RICE VA RFEERNEZLZET 5L, BEPRRINET,
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TPI® NEXT Test Maturity Matrix =3

-
F 1
|l

k- 4

You have changed catagories (H/MN/L)
Do not forget to click the

'Update Cluster sheets' button

on the Information tab

K5 ¢ Yr AEEBEREFROES

Information

EYARATEERLPAEFST L L7 TRAPEFINLIDT, P—F2HEHFTEHLIRIEETT,
FHHTHEAE X, T CICRAINAZAE L AT R2THL TV EIDT, WOTHES Z &N TEET,
WH T 5 it “update(FEHN" % 27 U v 7 LE T,

A sheet per Cluster

K627JR%y— DEH

vy A R FE A O BT 13 A % 4R © 2 i

ATHI e aBEIOLES, 2721,

APt P 72 1 EEAi

to improve(HED/2ODF = v 7KL v })"v — b ZFHEERT 2L4ERH Y 5,

4.1.2

DT EVARBMERALET 3L LA TEET, VAR EHERELE L%

B2 X T BRI F T DI R

1
|
1
(%, “checkpoints !
1
1
1
1

Test Maturity ¥ — TV TICBEST 22 AL TH L L e VA X FERHNZFKT 2 20T, HEEXRRIN
Matrix 222350 %3, TNIEFETADRNL D0DF v 7R A4 v FETKRERGREZEATEBY, 7
SAANTHF—Z YV TOEFAZEET 22 LT, KIFEEODL—NIGERT 272D T,

TPI® MEXT Test Maturity Matrix

Ex

Dependency:

depends on

01.c1(base Cluster A): The principal stakeholder is defined (not necessarily
documented) and known to the testers,

02.c1(base Cluster A): The test assignment, scope and approach are negotiated
early with the principal stakeholder as one of the first test activities.

(Mote: 02.c1 is to be fulfilled 'first’

| 7: &R v & — L Df

Sogeti Nederland B.V.
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CORYTT v T Ave—V (—ELFFRRINED)ICTRNT, TAFERAE=T Y 7 2ickEn
TWRFRBRAR R ENT T, THRAV MELYER Ay -V R EHT I, F—2 VT O
BRIEN 2 AT 2 %R0 2 2 ERTEE T,

B pEBRICGERT 3. 20F =y 7 KAV L D2 FRXRKGET B F—T ) TEEBLEGRYE |
D EERAGC LICEBL T A, !
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4.2 LR — MERK

TeAAY POREIC (RYOGGLMESZEDT) | REROET =y 7 HRA v FEEDY
—PERFRTS 2 BTEET, FROCreate((FR)" KX v %227 ) v 7 FNIXIFRTE £ 5,

Report nnchecked Chechpoints

X 8 RERF = v 7FA v FDLR—FERK

“Checkpoints to improve(FETREF 2 v 7 RA V )" ZDOnFIL vy — FEK SN E
T, ZDv— b+ Tlt, “FulfilledGER)” 7 4 — AV FOEBN D" THEF 2y 7HK-A Y FDHRRE
TBRINE T,

Zov—FERABETFCOTHIERT s B TEE T, LWL FR—FEERT ZCE. TRO
X oz, “Delete(HIER)"F & v %2 ) v 7 LT Z ¥ “Checkpoints to improve(ZET RE F = v 7

FA V)Y —FEHIBRLTL &0y,

Report unchecked Checlpoints

B 9RERF = v 7 H4 ¥ F LH— F OBl

“Create({EX)” X v BEHEBMICZR Y, # L\»“Checkpoints to improve(HET R & F = v 7 F
AV Iy —bERERT L ENTEET,

4.3 Information(f§R)>— F D7 4 — F

CoY—FTlE, Fuy =7 b ofElE L/ $7213 TPINEXT 722 2 v McB$ 2 R 2 LA
THILHBTEET, 74— A FICOWTIEUFCHAL 9,
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Project (client): |TTWV - New project
TPI assessor #1: | Alexander van Ewijk
TPI assessor #1: |Reinder Otter

TPI assessor #3:

B 10 BEEfEH

Project(client) (7B ¥ =227 (7 FA TV b)) 74 —=AFicid, 7o8¥=z7 b B8XW/EHRIE774
TV ro4EMESBEOEOICHATEI LA TEET, TPINEXT OffEIZ 7Ty ¥+ —1 ATTE
TIA. CRHET Y =27 b Tl3) BROT ey —CdTEIT, l@H, 72X AV FAK
EHHIO LN DT 2720ICIF, BEET 2y F—OREF3HETTT,

Entry date: |maa.ﬂd.a.g 2 november 2009
& 11 AF1H

ik, TPINEXT 7R A X v + 2T, B/ E3ZzoRELZRLAL BT,

Review: [I1L-10] Reviewer InternalExternal
4-11-2009 Rainder Otter Internal
5-11-2009 Testmanager External
K12vEa—7

TEAAVFZCLIABEDOL 2 —%F T3 Ld. TRAAV FOFEMRA A -V 2oz
DICETHAMTT, TAMNKAE~N) 7 20FREL, ETHIIC, 2OTRAA VP EREL
72l DHAFEBBREICLE2—-LTHLIDRLVTL I,

Notes: |Project discription. What doses it do, how doss it work? Why do we executz 2 TPI
asszzment. Other information that can be vsefull for the assssment.

Anything that has anything to do with the test process can be placed hers.

K13 2&
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RKY—nDEZICHETR G, TRRAAVEIERT A 7o 2ETE3HHW BT LICONT,
AERZEELEBTET T, FRIFTEARAV Mk s Cflifiod 2 dDTd,

History: Date Change User
4-11-2008 0:00 Send fille din scan to TH Avawijle
13 nowv 2009, 13:2% Create Kay area tabs rotter
2-11-2000 0-00 Fillzd in form rotter
X 14 B

R & vERFER (FR. B, 20385 537208, FiLWiTHMEsni AT hnEd, 2hic
FOT7RAVPEELCITONBIEEZFEICBIT 222X CcE 9, HEIWICER S L
BEIZ, KoK EIHICITZEBMT 32 “add line(fTOBIN"F X v %22 V) v 2552 & CFETAN
T&ET,

44 2F 2y I FAVIFEDY R}

SEEINSY— P TEELEVOTE R, §TREREDTF 2 v 7 RA v TS 2HE %A -
TWAHEIE, T RCOF =2y 7 FA VbRV AMLAEY—M2ERT 22 EdTEET, T
Iy, (ER0RELB I 2200 HNTRA, F2v 7KLV FETZALEZEKZT, WO TH
“change lanes(L — v OEH)" % ERN L CF -2 ) 7 — b REKT 2 2 e A TEE T,

One list

H15£F=zy 284V b 2&B0L20Y X b OER

“Create ({ER)" ZEL L, JHF L7 FRZXZEIC, @F 29 2 FKA VIO Y XM BEREINE
T ZNICED, Fzv IR AV I LRENBERINZDLE ) DERTOBREGICHRY T

o

45 L—VDEH
L—VOEHLIZ, FO/BTRTLEY T, TTICRAFADEREZIS 2L VD E2o0ER

fes DIV B2 52 TF, e zlE, BF 2y 7K A4 v DY R ADEFERL
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TFzv 7KV bEFTLAL, TERAVFOHTHF—2 IV TOV— bYWV EZLZZLRTE
S

. Delete all checkpoints sheet I&J
Information

All Chedkpoints sheet will be deleted!
Would you like to preserve
the answers and notes?

Mo Cancel

16 [ixva]%:ER

L=V oZEHE, fEREI Ny —FZHIBRL, BIE L A2 RET 200072, “yes(ld\»)”
BELZETTEE T, FILOLERBEEN S, MEEAEFEYT IV MCEZRIN
F9, ZAE. 7R MBS CMMIICEATE CW A EAWE R vE 2icid L WiER T,
Hiffiic s — P 2HIR L, MEZHEEL. CMMI & — b 2EKTUE, TR A Y FOHiER
CMMI t 2 —HBRRINFE T,

e b b LG e

Q! R HIRT BC es(R) BRI B © & REETE, BIRL A, L AT s

RbhvTLEVWE T, i

4.6 J7Lvyva

Information 7 A FRFAE =} Y 7 A L OEER Ao L &, 2L 2EF = v 7 FA v M fEzE
ZIAATZYE 1T, “Redraw Matrix(= b ) 7 2 O Fffil)" R 2 v 23 v &0 L WIERS R 1
X501k A, TNHEHBMICTONZVEBI, CO¥— PRI A DOFHRLE
EHABHDAFNTEY, ZNOPHEATETIN T TR ZIDOY — A B THEL DI HHT
T ZO70, HEEMERENIC L, F2 v 2T LI ko TORFHEPETING L5 Ik
S>TWFE T,
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4.7 77 7{CiLE

Test Maturity  |Cluster C E O
Matrix 11 1 = Fulfiled
12 12 = High
C 9 ] = Meutral
14 14 =Low
13 13 = Nia
F 3 8
11 1
14 14
12 12
11 1
1[12]13
I 16| 16
13|13
j# Checkpointz 10 < or = 15

K17 F =y 284V D&

Explanation of the Maturity Matrix.

77 AR BEMARICT 272010, 77 AXEWMKT 2T v 784V FORT 15 A BV X
SICLRTNIERY FHA, £—TTTIE. 77 AXIIHYOHEN 1D 2BEICITRELTS

'/{? VC\‘TO
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Clusters
O = Fulfilled
Al ]
s ]
c e
D[ss% |
Elee ]
SE
c e T
H
I
J 0%
K 0%
L 0%
M 0%
& 18 ¥

EMIERTFy =Pk, 7722 0B ERL T T, 2L xE I/ TAXAF6T%DF = v 7
FA VP BEKFATT, NAETRAINEF 2y 7 F 4 v PEAEhEEA, S0z L,
7 7AZR100%E VS T i, TAF T RAEE(TPDOROER (2 7 2 2)%FllhTc& 5 &
WHZETT, W, COFr—MiH MO [ (7 7 22n8EmFEEmeIz e, ElL <
ABEG) | DXHICRZBIENDLETLLEI,

Managementviewareas per ey Area group

OControlled OE flicient OCptimizing
Stakeholder Relations  §1% 26% 0%
Test Management 95% 1% 0%
Test Pmofession  65% 20% 0%

K19 ¥—x ) 77N — T OERE
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COFv— b, SEEFERF-LYTIA—TEHT B EL <A ORIEEELET, NA"E
FAINEZFzv /R4 v bREEhTEA,

Test Maturity Managementviewper Key Area priority
Matrix
oContrelled OE fiicient O Optimizing
High 53% 23% 0%
Heutral  81% 22% 0%
Low 57% 113% 0%
20 ¥ —x U 75 DERE

ZDFv—HMiE, EVARFEERCIGECRASNTWEIELRZ F—x ) THEIEEICHET S
FHL_NLOREZRL T, EVARAFEERBIADER TN TR 0WEEIL. “Neutral (e
B 74— A FDOABPEAEINEZDERUEBERICZY IS, “NAELTZAINEZF 2y 7KL Vb

FEIhE A,
O 5 revrvasm i

4.8 TAMKRAE~FY) 7R

Ry — VAR L 28T, FICZDOTRAMEKAE~FY) 720K TCET, iEOT A M
BT A7 e 2 PORBRERDL»VET, EFIFAY—FPTCF v I7FRA VY FETLAT
22¢TC, CORMELFY 7 21F (AL VY PGERK YY) 2 [Z7L—GERB:NA) | wFnro@
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BOEFET, BEEMIZAERTHY., av be—n LTl 2L v cid, mdl
LAV Tlikke b 9,
# Key area H N L Initial Controlled Efficient Optimizing
o1 x A A B G G J
02|Degree of involvement x A A B D G 1 G I K K
Relations  03|Teststrategy ® A A A T e — G 4 1 K
04|Test or % . . .3 responsibilities are defined | -
05|C 2t .. 2 o (and documented) and are
06 |Reporting X . 1 3 1 assigned to a person or -
07 Test process L x W~ [ organizational unit. 2
08 [Estimating and planning X T [T T P e | 3
Test Management 09| Wetrics x C g C 7 [ K ) K
10Defect % A 7 a T B 7 H J K L
11| Test x (o [ . | | i J | L Vi
12 praclice x E o] J J W//////JI"V//////////////A.,’//////
; 13[Tester professional x p 1 o N [ [ 7 ///ﬁ
Test Profession 14|Test case design x Lo | E T F I I J G
15[ Test tools x B ] il F ] G H H J %,’///////A,_///// ,,,V//
16Test environment x B £ 7 = H | K K Y ]

K21 7R P ERBE= Y 7 X

FTRCDF v 7 FEA VI, PV 2R ETCI Y RA—N—F 2L TCREZENTETT,
BIRLEF 2y 7 RA Vv PiEHT 33X b BRREINET, ZOHFET, E0Fzv R LV
FAWEOLERDH EH (LR—F ¥ —FITRNWT) BHICOrEX5ChoTwET,

4.9 RVF=—7

Ry Fv— 7 OB HEOT 2 AAY PICXZHAVEL RVOGR L, DT 2 A X v
Y Ehﬁ?ﬁﬁm\itbém/fv 7T 2HmAAEONE T,

Ny F = — 7 #EEE 1T Information([BHR)’ & — F @ ‘Benchmark(R v F<=—2)+% 27+ 3 v T ‘show(
FoR) R Vv EERTZ L CHENICARY £,

FlLoy—1trig, =TV TIEHELEANA Z=ZA T 7700 FheYr ATEERD L
NAVERT TSI IRFRINET,

ELLDXAT I ITLLBIEDT v AR Y MICEDKEBO/EERLTWET, RvFv—7
T—Zky PRI NL L, COREEMOT R A MEREIET LB TES XIS
Y Ed,

Ry F=— 7 HBORERIC DWW T

3. ROFICHELIHMALET,

U GRiE) BATIE. —iiic
Sogeti Nederland B.V.
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Benchmark connection

General information
Proieey(euent): Y polectname> I

Attached b
L ion b h k Comparison

TPI NEXT® Benchmark

— 5000

— ME2Emum
Stakeholder commitment
Test envirnnment\ (Degree ofinvolvement

= " —
\ = S "’J\ Test strateqy

—a— Benchmark

Test tools

Test case design / /

f
]
Tester professionalism i' — } Comm
\ \
\ LX< /
AT,
N, L S
M ethodology practice \\ § / ~~ Reporting
s -
Testware management ‘\!.-"' Ea e ‘.\/ Test process management
\
.a'm-'""-ﬂ-u-"""" \
Defect management Estimating and planning
Metrics

1005 -
90%

80%

70% 4

805

0% | =
0% | mEfficient
iy .
0% 4

10% 4

& 1 T T : T = = =

{7 <y Fv— s PO~~~

491 NrFv—2rFr—FKtr |FEDER

TPI Next JEVEY —iciiRvF~v—2r T =2 3B LCwEEA, T—%+t v I iZ TPI Next
Center of Excellence (CoE) iIcfil& ¥ 2 Z & TFICAY FF(HWEEHRA—ALT FL X ¢
tpinext@sogeti.nl), CoE ZEMTICINEL 72T R A Y P THFINZ(BELD)F -2ty F 212
L Ed, ZIELAZT— X% ¥ b configuration(GXE)+ 7 ¥ a v D ‘Connect (FEfE) K& v % 2
Vv 3 ecHRInEd, Ky 77y 7MiEExiARE T, GEfREL. ZEI LT
— &%ty b EERL CTUpdate(FEH) 22V v 7 LT,

TPI NEXT® Benchmark Configuration:

Benchmark connection
Connect
Updata

T ——

General information
Project (client): [<project name>
ke
Location ki
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L J socer

INT, KY—ALTF—ZXty 2RO -DICHZ2L51ChVET, T7404 TR 8 D
Yoic, &7 R AV FOVEHERZ AT 75 LD Benchmark(Ry F~—2) ¢ LT RINE

_g—o

General information

Project [client]): | <project name:

Artached benchmark: | TPl MEST benchmark datasetuls

oo

Location benchmark: || Ciatemp
— D
— S00TE I } I
— 2T
Stakeholder commitment
—a— Benchmark . )
Test environment 3 Degres ofinvolvement
b1
Tesat tools Test strategy

Test case design ./

—

fﬂﬁﬂ

Tester professicnalism

\} _ Test organization
N

¥ g

Communication

K 4 s '
Methodology practice f’\ A/ / “ Reporting
, \"'\. _—H" s
Y ¥ ! 4
i N
~ N\ 3
Testware management \ lf," - \/ Test process management
b1
..-?.-""'- — Y
Defect management Estimating and planning
M etrics

10066 -
905
B0 -
0%
605
50% m Controlled
0% ® Efficient
e m Optimizing
20
1056
o8

w - o - o -

8 5 & 5 a 5

X8 RvF~v— 7 HE

492 HEDFRE

FRo Xsic, Ry F=—7DOFHHEIZ Benchmark( Ry F=—2) ¢ LTCHEREINET, RV F
~— 7 DHEETIE., X VAR ZER T 37-20ICTF 7+ 0 bRy F~—27 20 AR
BHYET, 7L 2. HAEDEEZMEE Branche) D 7T R XA v FEAT T Y = 27 b L HIEK

FT5%ETT,
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Comparison

Branche D ILE#FHE T 2 1C1F, A =2 —2 5 ‘Configure(GXE) 2 BA TLZE v, HEDDD
Ry 7T v THREFRINE T,

e WA o sy
Select a benchmark comparison to change [ Benchmark
¢ Filter 1
) Filter 2
¢ Filter 3
) Filter 4
Configure Change name Show details oK

Z oflTid, ‘Filter 1'% 38A T4 & ‘Change name(Z Bi DA T) & L, E#KIC Branche’ &\ 5 %
AiZ 2 TOKZERL TV T,

Choose name:
Arevioren

Annuleren

IBIEIHChE.'

T AN =T HET B 7290 Branche’ 7 4 v & — %3#, ‘Configure GXE) &R L £ 3,
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Configure benchmark comparison ||

Select a benchmark comparison to change [ Benchmark
o —
) Filter 2
) Filter 3
) Filter 4

Change name

Show details | oK |

Ky TT v THRRRIINEDT, T TRHEDHKEZRELET, ZoflTld, TOo74 12—
HOF—%%y F %2 Y 3AT D1 (Branche ®)“Public (A3) 7 wd FAL vEZHHLTHwET

o

Set benchmark criteria: 1/5
Branche
Dornain FinancislSarvices
TelecomEntertainmentMeadia
Utilities
Services

[Instructions: Select (multiple) values to filter 2 parameter,
When no value selected, all cocuring values used in filter,
Hold CTRL to desslect 2 value,

Mext =

BOEDOK DIER T D S £ T, Next(R~)%2EATIOT =770 —%fidEd, d5 &K
OK' ZEIRT 2 LREDKY 7T v 7oL £ 9,

)

[ Microsoft Excel

Benchmark comparison updated

L KEE L7 Branche’ 7 4 VX =% EFNICTBICIE, F2v /Ry 2R %2F v LT,
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Comparizson

Configurs

<] <]

INT, FATZIL8FHFIN, Benchmark(Rv F~=—2) 74 0&— (F741LFTlITF—
Ry FMZBIFBE3TRTDTFT—X) & Branche’ 7 4 VX — (Fi7zIC&KE) ORlTHERINDS X

I FE L7

[\ 3ximum
—&— Benchmark

—— Branche

Test tools

e
T
|

Test case design 1f ,/ -

- )

yd
/<

Tester professionalism ! :: {:
§ o
I|I __.—-‘I'('
Pt

Methodology practice "\

hY

Testware management

Defect management

Stakeholder commitment
Test environment\

X F—
k!
41
1Y
e
N
A
A
A
A
;/J
,

Degree of involvement

Test strategy

\\

N

\_,. Test arganization

Communication

\ Test process management

\'Esﬁmaﬁng and planning

Metrics

TEAAVEINEOTBY 227 Fhrwn LficowT X F I Aaisc [T ik, ZoHE

I—T4 VT4 ERfEoTL TN,

vl Benchmark(N v F=—27 ) a—ZHBMICERINE T, BHINTLI20E I 2bh bk
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5 X< »3HEM

EH5LCT =27y ZICHNAY — FBphroTWBATT D,

|@ &z (52o20) =1 ZHIBRLCLES>ZVLAIZABELCLE--0F 2L, &
T AVEEIHZTRESRH 2206 TF, 22 FRLEZY— M2 72X A%
FHCHIBR L 72858, “Delete(HllR)" R &2 v &5 =7 - Y 5,

ES5LTTFRAMRAE Y — FMITIZ AT — P22 TWBATTH,

Q} Ex: (5onh) AOHNERHIBRLCLE >V ERELZCLE VT2, &
FLL AWEERH IR 200 TT, 21X, Y 72 ZAADELE D& DH]
L3258 (2 zidlel) . P —FOERBFICERLZF 2y 7 RA VY bD T 4 M E
VYIS CII—AELET, Xoic. Fr—Fbilo MR NET,

EIHLTCVBADI—FIANART = B2 o TWEATTI,

Q} Er: (5oh0) a—FEHIRLCTLE o720V EERATLE-20 T3, HEL
CRWEENH B AR D B 2 205 CF, & 21F. a— FROMOBD 5B E T
CABIBOARIREA S L, TT—HELET,

YV NEBEETEEDICANRT - FEBETZLi3TEETR,
|@ Bz wnwz, ZELT— 7Y v 27 OEL T TPI Next Center of Excellence (CoE) iZi% -
TS, GHEIEEA =T FL X ! tpinext@sogeti.nl)

V—ADFT v T —Fiidh 3T,
.QD &%+ TPINext CoE l3AY =V DRFICELETF-oTVET, 74 —F Ny 7537
DX VE LS, CoE ICHEL TL 72X,

EEEARET S LIITEETTH,
Q} Bz 3w, ZORERLCOAPLHEIN, VoA OUEICA D EBbARIE. K
DV Y —RICHEEEINDETL X,

BHORVF~v—2F =Ly bEFRIANBZEEITEET D,
@ E1: e WEOEHLIAL)<YFv—7F =%y FIBL TR TPINex
CoE it BEE L FE v, (Bn&HEHA—=1LT FL X : tpinext@sogeti.nl)
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6 SEA DETE & MG

TAMKAE= Y 7 AV = VEWIRTH 2720, UTD LB KFROBEA ORED £ 7241
trdhET, bLIZICRLTHZHELNOMEEL ROF 2 HARBRLECE T v, A
—NDORDA=Y 2 Y CRRICED E T,

6.1 2%

1D) Type Description

G.01 Eos MBI 22 7 £ 2 A Y PEFREICLTIL Y GB2ETHAINL T3
EBh) .,

6.2 Information(f§#R) > —

ID Type Description

1S.01 & RREAVDLAT T I 2d o ERNICTEIRETH S,
1S.02 A ¥henaftcheckpoints™ sheetis defeted-anc o

6.3 Test Maturity Matrix(7 2 F fEVE~ F U 7 X)

1D) Type Description

TMM.01 & 7.C.3 ¢ 8.C.1 DkIFRAMRIZ LAT & 8 23l 5 & HK(L)IC & v b X4 KATI
BEMHICEy FEh3EFoy 7ENA, LRIABT Thni EiC
KA8 28Kt v F INT W3 &, KIFRARIZHERES %,

6.4 All checkpoints(&F = v 7 KA /' })

ID Type Description
AC.01 HE 7uYx 7 F (7747 ) Information(JFHR) "> — M ICEEA I LT W R
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W ODRPIDITICER RS NS,

AC.02 ZH “fulfilled GERK)” F v v 7 &7 i3 N/Y/NA 7217 T7% <. n/y/na b [AERKICFE
R 5, BIRENZDIFV L DR, F—FK—FrLbORRAIZED L HAHE
THEINETH D,

6.5 Key Area(¥—T Y 7)¥ —

1D) Type Description

KA.01 & 7uYz2 M2 747 v ) Information(fEHR)”> — PICEEA T T winwn
&L OUBRIIDITICR R I NG,

KA.02 %% “fulfilled GERK)” F v v 7 &7 13 N/Y/NA 7213 T <. n/y/na d FERICER
T2, BRINDZDIFVEDED, F—FR—F20DARELHLLARETH
LZRETH D,

6.6 Cluster(Z 5 X &) — }

1D) Type Description

CLO1 #@  7uvz2 } 2747 F)5 Information(F#)" > — F ICRRAZ W TWA
We ., OUPRIIDITICRRE NS,

CL.02 %W “fulfilled GERR)” F 1 v 7 &7 v 3 N/Y/NA 7213 C7%& <, n/y/na % [AIEEICE
T3, BIRINZDIRVEDER, F—F—FhL0RARESL b AR
THEHERETH S,

6.7 CMMI ¥ — }

1D) Type Description

CM.01 3R 7uyx 2 M2 747 )R Information(fEER) "> — MICEEA I T
W, ORRPIDITICRR I NG,

CM.02 % “fulfilled GEK)” F v v 7 &7 v ix N/Y/NA 72137 T7 . n/y/na b AKRICE
N 5, BRINDZDIFVEDED, F—F—FHLDHLAIZED L HAMHE
THERETH 5,

6.8 Checkpoints to improve(XETREF = v 7 KA v })

Type Description

1|

Cl.01 R 7uaYx 7 (7747 )R Information(fEHR)” > — P ICEEA I LT
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&L ODBEPIDITICR T E NS,
CL02 & “fulfilled GERR)” F 1 v 7 2% v 13 N/Y/NA 213 T2 < . n/y/na b FEEICE
Y5, BRENZDIVEDED, F—F—FrboRAZEb 6 b AlhE
THEETH D,
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7.1 SRR

L J socer

[1] TTPINEXT vbEYARFEHDTRbI7urvR®E] Y 7+ Y4, ISBN978-4-904019-

30-6

[2] White Paper, TPI NEXT Clusters for CMMI, Sogeti/Capgemini, http://www.tpinext.nl,

2009
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