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<< template information >>

<< This document is a template. It contains text that may not apply to the situation at hand. Text displayed within the << and >> signs is included to provide guidance to the author and should be deleted before publishing the document.
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1 Management Summary
1.1 Project assignment and development
<< Short summary of the original test mandate, what is tested, within which project and how it was performed, the timeline and so on. >>
1.2 Relation with other projects and documentation
<< Describe here the relation this document has with the project <name> and documents (such as [Master] Test Plan, Detailed Test Plan and progress reports. >>
1.3 Status table
The table below represents the state of the of both product and process. This table is explained in the following sections. 
	Component
	Status
	Remarks

	Quality of the test object
	
	

	Product Risks
	
	

	Evaluation Process
	
	


The status is denoted by (RED, (YELLOW or (GREEN. 

1.4 Release advice
<< Summary of section [4] 
When a separate Release advice is or has been drawn up, describe it here. >>
1.5 Transfer
<< Summary of section [6] >>
1.6 Recommendations
<< Summary of section [7] >>
1.7 Releasement of test team
<< Through acceptance and approval of version 1.0 of this document <the client> releases the test team and the <supplier> from the project. >>
2 Evaluation of the test object

2.1 Defects
2.1.1 Status per severity
	
	Open
	Closed
	Total

period
	Total

Cumul.

	Obstructing
	
	
	
	

	Severe
	
	
	
	

	Disruptive
	
	
	
	

	Cosmetic
	
	
	
	

	Total
	
	
	
	


Explanation:

<< especially open defects! >>
2.1.2 Defects per subsystem and cause
	
	Requirements
	Design
	Software
	Infrastr.
	Test
	TOTAL

	Subsystem 1
	
	
	
	
	
	

	Subsystem 2
	
	
	
	
	
	

	Subsystem 3
	
	C
	
	
	
	

	Total system
	
	
	
	
	
	

	Total
	
	
	
	
	
	


Explanation:

2.2 Status of test goals
	Test goal
	Status / explanation

	
	

	
	

	
	


<< Report (including status test goals such as: user requirements, business processes, critical success factors and so on) based upon the status of the test object. >>
3 Product risks and strategy redress 
3.1 Discrepancy and redress of test plan
3.2 Consequences for the test process
3.2.1 General
3.2.2 Test goals
4 Release advice
<< If the release advice is part of the final test report the following issues should be worked out: >>
4.1 Advice
<< Describe here the final advice. Can the object, from a tester’s point of view, be transferred to the next phase (such as the next test level or production), if what are the caveats and so on. >>
4.2 Results
<< Describe which goals are obtained and which ones are not. Describe if the exit criteria has been met, as described in MTP or DTP. These have a strong relationship with the defects. Describe the consequences for the organization in case defects are not solved. >>
4.3 Risk analysis
<<Describe the risks for implementation of the software based upon the agreements as included in the MTP or DTP and the test defects. Describe possible measures or alternatives to prevent the risks from occurring. >>

In general; be clear! The advice should not have more than one interpretation. The advice should be sufficiently clear to let the acceptors make a decision to stay in the current phase, proceed to a next phase and/or to implement the software. >>

5 Evaluation of the test process
5.1 Progress
	
	Time
	Hours

	Phase/product
	Planned
	Expected
	Realized
	Estimation
(A)
	Spent
(B)
	Difference
(A-B)

	Planning
	
	
	
	
	
	

	- Test plan
	
	
	
	
	
	

	
	
	
	
	
	
	

	Preparation
	
	
	
	
	
	

	- Detailed intake
	
	
	
	
	
	

	
	
	
	
	
	
	

	Specification
	
	
	
	
	
	

	- Test component 1
	
	
	
	
	
	

	….
	
	
	
	
	
	

	
	
	
	
	
	
	


Explanation:

5.2 Time loss
5.3 Quality of the test process
6 Transfer
<<Here is described on which way which products are transferred to a standing organization or a future project. >>
7 Recommendations for future tests
8 Empirical data
<< Possible empirical data can be:
· Dimension of the test object
· Development effort
· Number of defects (possible expected and final)

· Duration and hours per (mayor)activity 
· Duration and hours needed for test execution 
· Number of test cases
· Analysis (lead time) per defect
· Number of retests
>>
9 Costs and benefits
9.1 Costs
<< Take into account the resources used <people and means> >>
9.2 Benefits
<< Take into account the following categories: 
· Prevention of repair costs and/or result damage 
· Prevention of production damage (known errors)
· To have or get trust in the product
· A good project control based upon progress and quality information.

>>
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